Annex 2

Trench Annual Action Plan 2015/16

Areas of Focus Lead & Relevant Key Actions
Agencies
Priority 1: TMBC (Health) Deliver the pilot Strive to Thrive programme

Promote Physical and
Mental Well-Being

MIND

Circle Homes Russet
Tonbridge Baptist Church
Time to Change

Identify and commission additional
provision of support to address low level
mental health problems

Priority 2:
Tackle workless and
promote employment

Job Centre Plus
Circle Homes Russet
TMBC (Communities)
Local Employers

Organise additional job support events
locally in Trench to address the needs of the
local unemployed

Engage local employers

Undertake work to address the needs of
those who are not work-ready

Priority 3:
Engage and Build
Community Confidence

Circle Homes Russet
TMBC (Communities)
Other Local Partners

Hold an annual community engagement
event

Develop proposals for the wider use of the
Community Room at Longmead

Priority 4:

Promote and Deliver
Positive Activities for
Children and Young
People

Circle Homes Russet
TMBC (CSP)

Tonbridge Baptist Church
KCC Youth Services

Local Schools

Signpost local young people to existing
activities and clubs

Undertake consultation with local young
people on needs and consider additional
provision

Address issues of drugs and alcohol
awareness and monitor ASB issues in the
area

Priority 5:

Engage and Support
Elderly People and Other
Isolated Groups

Tonbridge Baptist Church
Age UK
Local Schools

Identify  additional  funding/alternative
venues to ensure the Coffee and Chat group
is sustained.

Explore possibility of dementia outreach
services being provided in Trench

Identify opportunities for inter-generational
events and projects




